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Navigating Nonprofit and Government Relationships 

PUBA 758 – Spring 2022 

 

Room 3108, School of Government 

Wednesdays, 1:00pm – 4:00pm 

 

Instructor: Dr. Teshanee Williams 

Email: twilliams@sog.unc.edu 

Office hours: Wednesdays 4:30pm – 5:30pm and by appointment  

Office location: Knapp Sanders 3101 or via zoom.  

Please use this link to schedule an appointment: https://calendly.com/teshwill/officehours  

Phone: (919) 962-8197  

 

Course Description: The course is designed to provide a broad overview of the relationships between 

the nonprofit sector and government. Relationships at the state, federal, and international levels of 

government will be addressed, but the emphasis will be on relationships at the local (city/county) level. 

It describes how those relationships continually evolve overtime through a historical and theoretical lens. 

The course will introduce students to the practical, theoretical, and methodological approaches for 

navigating the inherent challenges that nonprofits and governments face with developing and retaining 

these relationships. This course is appropriate for individuals who are, or plan to work in the public or 

nonprofit sectors.  

 

Course Objectives:  

The course is designed to help students comprehend the theories that can be used to understand different 

kinds of relationships that exist between nonprofit organizations and government. Students will be 

challenged to critically analyze the connection between theory and practice through reading, reflective 

exercises, discussions, and engaging with nonprofit organizations and local government individuals. 

Students must come to class having completed the readings and ready to share ideas, engage in 

discussions, and participate in group activities.  

 

The course will also encourage the development of several skills:  

- The ability to write and communicate in a clear, concise manner. 

- The ability to engage in logical, critical thinking. 

- The ability to understand how to use research methods to answer research questions.  

- The ability to read and comprehend academic journal articles. 

- The ability to communicate orally.  

 

Textbooks:   Nonprofits & Government: Collaboration and Conflict, edited by Boris & Steuerle, The 

Urban Institute Press, 3rd Edition, Washington D.C. (ISBN 978-1-4422-7178-4).    

 

Optional Text: Linden, Russell M. Leading across boundaries: Creating collaborative agencies in a 

networked world. John Wiley & Sons, 2010. (Required chapters will be provided) 

 

Other reading: Weekly articles will be available on Canvas and listed in the class session description.  

 

 

 

 

 

 

 

https://calendly.com/teshwill/officehours
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PUBA 758 Weekly Course Overview - Spring 2022 

 Class 

Date 

NP-Govt. 

Relationships 

in the News 

Week 1: Introduction, Course Overview, and an Overview 

on Defining, Describing, and Managing relationships 

Jan. 12 --------- 

Week 2: An overview of Nonprofit and Government 

Relationships 

Jan. 19 --------- 

Week 3:   Establishing and Sustaining the Relationships Jan. 26 --------- 

Week 4:   Managing the relationships  Feb. 2  

Week 5:   Managing complexity, alignment, and conflict in 

collaboration 

Feb. 9  

Week 6:    Clarifying expectations in formal agreements  Feb. 16  

Week 7:    Accountability and Performance measures Feb. 23  

Week 8:    Managing performance and capacity March 2  

Week 9: Social Capital and Network Analysis part 1 March 9  

Week 10:  Spring Break   March 16 ------- 

Week 11:  Social Capital and Network Analysis part 2 March 23  

Week 12:  Social Capital and Network Analysis part 3 March 30  

Week 13:  Research project time (No Class) April 6  

Week 14:  Presentations April 13 ------- 

Week 15:  Presentations April 20 ------- 

Week 16:  Presentations April 27 ------- 

 

 

Grading:  The grade will be based on the content, organization of information, and clarity of 

communication contained within your papers, as well as during class.  These papers are to be of 

professional caliber, reflecting accurate and meaningful insights about the interviews, observations, or 

system analysis.  Higher quality papers address both the immediate practical implications of the 

situation, as well as the symbolic or strategic dynamics present. 

 

• 5% of grade: Assignment 1, Evolving nonprofit-government dynamics – Due Jan. 24th 

• 10% of grade: Assignment 2, Mapping service provision within a jurisdiction part 1 – Due Feb. 9th 

• 60% of grade: Assignment 3, Mapping service provision within a jurisdiction part 2  

• 15% Presentations and draft paper - Due April 13th 

• 45% Final paper Due – No later than the end of the first week of exams 

• 10% of grade -- Assignment 4, Analysis of nonprofit funding presentations – Due April 29th 

• 15% of grade -- Class attendance and participation  

 

Your grade will be influenced by the following:  

• Your conduct during class:  arriving on time, participating fully in class activities, 

completion of assignments, and showing appropriate respect to our guest speakers and each 

other.   

• This class meets only once a week and most of the learning occurs in class, therefore your 

attendance every week is critical.   

 

What works in your favor:  

• Attending and participating constructively in all classes  

• Clear, concise oral and written communication skills  

• Informing me ahead of time when you will be late or absent 
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• Respect for the contributions of our guest speakers to our learning 

• Insightfulness and creativity  

• Capacity to challenge yourself  

• Capacity to recognize, receive, and value diverse opinions, in communities and in our 

classroom 

• Capacity to see the big picture, as well as the layers of issues present in any situation 

(interpersonal dynamics + allocation of limited resources + community perception + client 

needs, for example)  

• Ability to honor expectations of confidentiality and mutual respect  

 

What works against you:  

• Superficial evaluation of class discussions and assignments  

• Lack of attendance, participation, or of meeting mutual expectations in class or on team 

assignments  

• More talk than substance  

• Turning in late or incomplete assignments  

• Use of incorrect grammar or punctuation, empty trendy phrases, and jargon 

 

More on grading: The MPA program uses a grading system of “H”, “P”, and “L,” for High Pass, Pass, 

and Low Pass.  High Pass grades are given to assignments that are truly excellent and easily 

distinguished from the other papers handed in.  The students who receive an “L” obviously did do not 

put enough effort into the assignment.  The range of what warrants a “P” grade is, by default, very wide 

and is in part determined by the caliber of the whole class.   

 

UNC Honor Code:  We are all expected to uphold the UNC Honor Code at all times and for all work 

related to this class.  http://honor.unc.edu/  

UNC Policy on Reasonable Accommodations:  The University of North Carolina – Chapel Hill 

facilitates the implementation of reasonable accommodations, including resources and services, for 

students with disabilities, chronic medical conditions, a temporary disability or pregnancy complications 

resulting in difficulties with accessing learning opportunities. 

All accommodations are coordinated through the Accessibility Resources and Service Office. In the first 

instance please visit their website http://accessibility.unc.edu, Tel:- 919-962-8300 or Email;- 

accessibility@unc.edu.  

Here are examples of governmental webpages that share information about their nonprofit 

funding processes and goals.  Explore these for inspiration for your research topic: 

• Durham County  http://dconc.gov/index.aspx?page=116  

• Orange County’s “Outside Agency Funding”  

https://www.orangecountync.gov/735/Outside-Agencies  

• Chatham County/United Way Joint Application Process  

http://www.chathamnc.org/index.aspx?page=681  

• Mecklenburg County “Community Service Grants”  which contains an explanatory video on 

their funding process  

https://www.mecknc.gov/countymanagersoffice/omb/pages/grants.aspx?redirect=charmeck  

• NC Department of Public Safety, Governor’s Crime Commission Grant Funding:   

https://www.ncdps.gov/document/gcc-applications-open-2017  

• High Point:  https://www.highpointnc.gov/1927/Non-Profit-Agency-Funding 

• Raleigh Arts: http://www.raleighnc.gov/business/content/Arts/Articles/ArtsGrants.html 

Current Nonprofit-Government Relationships in the News:   

http://honor.unc.edu/
http://accessibility.unc.edu/
mailto:accessibility@unc.edu
http://dconc.gov/index.aspx?page=116
http://www.chathamnc.org/index.aspx?page=681
https://www.mecknc.gov/countymanagersoffice/omb/pages/grants.aspx?redirect=charmeck
https://www.ncdps.gov/document/gcc-applications-open-2017
http://www.raleighnc.gov/business/content/Arts/Articles/ArtsGrants.html
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Most weeks one or two students will be required to identify and share a media story or a report that 

describes nonprofit-government relationships, specifically with a theme that connects to the current topic 

of discussion. 

• Find the story and share it with the class by Monday evening.   

• Explain what you found interesting about the article: a contrary or confirming idea, a real-

world example of something we discussed, how it connects to the theories discussed, an 

important point to consider, etc. 

• Develop three discussion questions for the class to reflect on the topic. 

• Everyone should read the article and be prepared to discuss it in class. 

 

Here are a few examples of sources for current events and research: 

Chronicle of Philanthropy: http://philanthropy.com/section/Home/172  

Independent Sector: http://www.independentsector.org/  

National Council of Nonprofits: http://www.councilofnonprofits.org/  

The Foundation Center: http://foundationcenter.org/  

Volunteering in America: http://www.volunteeringinamerica.gov/  

Urban Institute’s Center on Nonprofits and Philanthropy: http://www.urban.org/center/cnp/index.cfm  

Nonprofit Quarterly: https://nonprofitquarterly.org/  

Nonprofit Policy Forum: http://www.bepress.com/npf/vol1/iss1/  

Nonprofit and Voluntary Sector Quarterly: https://journals.sagepub.com/home/nvs  

JustMeans (about corporate social responsibility): http://www.justmeans.com/  

International NGO Training and Research Centre: http://www.intrac.org  

The Johns Hopkins Center for Civil Society Studies: 

http://www.ccss.jhu.edu/index.php?section=content&view=20  

Think Tanks: http://www.hks.harvard.edu/library/research/guides/think-tanks-directory.htm 

PA Times: http://www.patimes.org  

 

Associations, Conferences and sources for current events 

North Carolina Center for Nonprofits: https://www.ncnonprofits.org/blog  

• The center hosts an annual conference in December that provides a great opportunity for 

learning and networking. https://www.ncnonprofits.org/events/conference 

• The center also offers continuing education classes: https://www.ncnonprofits.org/events  

Association for Research on Nonprofit Organizations and Voluntary Action (ARNOVA):  

• You can become a member at the student rate of $60 per year. http://www.arnova.org/  

• ARNOVA hosts an annual conference that focuses on research in the nonprofit sector as well as 

across other sectors. The conference is usually held in November and proposals are due in the 

spring. The 2022 conference will be in Raleigh! November 17 – 19. 

https://www.arnova.org/page/2022theme  

 

Tips for reading journal articles 

- 6 Tips to Read More in Less Time: https://www.thoughtco.com/tips-to-read-more-in-less-time-

1686431  

- Tips for Reading Scholarly and Journal Articles: https://www.brandeis.edu/academic-

services/advising/academics/study-skills/read-journals.html 

 

 

 

 

 

 

 

 

http://philanthropy.com/section/Home/172
http://www.independentsector.org/
http://www.councilofnonprofits.org/
http://foundationcenter.org/
http://www.volunteeringinamerica.gov/
http://www.urban.org/center/cnp/index.cfm
https://nonprofitquarterly.org/
http://www.bepress.com/npf/vol1/iss1/
https://journals.sagepub.com/home/nvs
http://www.justmeans.com/
http://www.intrac.org/
http://www.ccss.jhu.edu/index.php?section=content&view=20
http://www.hks.harvard.edu/library/research/guides/think-tanks-directory.htm
http://www.patimes.org/
https://www.ncnonprofits.org/blog
https://www.ncnonprofits.org/events/conference
https://www.ncnonprofits.org/events
http://www.arnova.org/
https://www.arnova.org/page/2022theme
https://www.thoughtco.com/tips-to-read-more-in-less-time-1686431
https://www.thoughtco.com/tips-to-read-more-in-less-time-1686431
https://www.brandeis.edu/academic-services/advising/academics/study-skills/read-journals.html
https://www.brandeis.edu/academic-services/advising/academics/study-skills/read-journals.html
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Course Schedule 

 

Week 1:  Introduction, Course Overview, and an Overview on Defining, Describing, and 

Managing relationships 

Required reading:  

• 6 Tips to Read More in Less Time: https://www.thoughtco.com/tips-to-read-more-in-less-time-

1686431 Wee 

Optional Reading:  

• Hill, Carolyn J., and Laurence E. Lynn Jr. 2003. “Producing Human Services.” Public 

Management Review 5(1): 63–81. 

• Collective Impact vs. Collaboration: Do you know the differences?  

https://www.exponentphilanthropy.org/blog/collective-impact-vs-collaboration-do-you-know-

the-differences-2/  

 

Week 2: An overview of Nonprofit and Government Relationships  

Required reading:  

• Nonprofit and Government Collaboration and Conflict - Chapter 1: Young, Dennis R. 

"Complementary, supplementary, or adversarial? Nonprofit-government relations." Nonprofits 

and government: Collaboration and conflict (2006): 37-80. 

➢ Identify an example of this being discussed in the news. Be prepared to share and 

discuss in class. 

• Ballasiano, Katia and Chandler, Susan. (2010). The Emerging Role of Nonprofit Associations in 

Advocacy and Public Policy: Trends, Issues, and Prospects. Nonprofit and Voluntary Sector 

Quarterly, 39(5), 946- 955. 

• Milward, H.B. & Provan, K.G. (2003). Managing the Hollow State: Collaboration and 

Contracting. Public Management Review. 5(1), 1-18. 

Optional reading: 

• “A Primer on Nonprofit Organizations,” Gulati-Partee.   

https://www.sog.unc.edu/sites/www.sog.unc.edu/files/articles/article3_4.pdf 

 

Week 3: Establishing and Sustaining the Relationships 

Required reading: 

• Leading Across Boundaries – Chapter 3: Linden, Russell M. 2010. “A framework for 

Collaboration.” In Leading across Boundaries: Creating Collaborative Agencies in a Networked 

World, John Wiley & Sons. (PDF online) 

• Leading Across Boundaries – Chapter 6: Linden, Russell M. 2010. “Getting the Collaborative 

Process Started.” In Leading across Boundaries: Creating Collaborative Agencies in a 

Networked World, John Wiley & Sons. (PDF online) 

• Case study: Keast, R., Mandell, M.P., Brown, K., & Woolcock, G. (2004). Network Structures: 

Working Differently and Changing Expectations. Public Administration Review. 64(3), 363-

371.  

Optional Reading:  

• Bryson, J.M., Crosby, B.C., & Stone, M.M. (2006). The Design and Implementation of Cross-

Sector Collaborations: Propositions from the Literature. Public Administration Review. 66(1); 

44-55.  

DUE Monday night January 24th - Assignment #1: Evolving Nonprofit-Government Dynamics 

 

Week 4: Managing the relationships  

Required reading: 

• Provan, Keith G., and H. Brinton Milward. 2001. “Do Networks Really Work? A Framework for 

Evaluating Public-Sector Organizational Networks.” Public Administration Review 61(4): 414–

23. (Continued on the next page) 

https://www.thoughtco.com/tips-to-read-more-in-less-time-1686431
https://www.thoughtco.com/tips-to-read-more-in-less-time-1686431
https://www.exponentphilanthropy.org/blog/collective-impact-vs-collaboration-do-you-know-the-differences-2/
https://www.exponentphilanthropy.org/blog/collective-impact-vs-collaboration-do-you-know-the-differences-2/
https://www.sog.unc.edu/sites/www.sog.unc.edu/files/articles/article3_4.pdf
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• Wei-Skillern, Jane and Marciano, Sonia. (Spring 2008). The Networked Nonprofit. Stanford 

Social Innovation Review  

• Agranoff, Robert (2003). Leveraging Networks: A Guide for Public Managers Working Across 

Organizations. IBM Endowment for the Business of Government. (Pages 7 – 17) 

• Case study: Van Raaij, D. (2006). Norms Network Members Use: An Alternative Perspective 

for Indicating Network Success or Failure. International Public Management Journal. 9(3). 

DOI:10.1080/10967490600899549 

Optional reading:  

• Milward, H.B. & Provan, K.G. (2006). A Manager’s Guide to Choosing and Using 

Collaborative Networks. IBM Center for the Business of Government.  

• O’Toole, L. J. (1997). Treating Networks Seriously: Practical and Research- Based Agendas in 

Public Administration. Public Administration Review. 57(1), 45-52. 

 

Week 5: Managing complexity, alignment, and conflict in collaboration 

Required reading:  

• Leading Across Boundaries - Chapter 9: Linden, Russell M. 2010. “Dealing with People 

Problems in Collaboration.” In Leading across Boundaries: Creating Collaborative Agencies in 

a Networked World, John Wiley & Sons. (PDF online) 

• Kania, John and Mark Kramer (Winter 2013). “Embracing Emergence: How Collective 

Impact Addresses Complexity”. Stanford Social Innovation Review. 

https://ssir.org/articles/entry/social_progress_through_collective_impact "Collaborative 

Governance in Theory and Practice". Journal of Public Administration Research and Theory   

• Case study: Nowell, Branda. 2010. “Out of Sync and Unaware? Exploring the Effects of 

Problem Frame Alignment and Discordance in Community Collaboratives.” Journal of Public 

Administration Research and Theory 20(1): 91–116. 

DUE: Assignment #2: Mapping service provision within a jurisdiction (part 1) 

 

Week 6: Clarifying expectations in formal agreements 

Required reading:  

• Nonprofits & Government Collaboration and Conflict – Chapter 3: Smith, Steven R. :Cross-

Sector Nonprofit-Government Financing”. 103 

• Bluestein, Frayda S, and Anita R Brown-Graham. “Local Government Contracts with Nonprofit 

Organizations: Questions and Answers.” : 13. 

• Whitaker, Gordon P., Lydian Altman-Sauer, and Margaret Henderson. 2004. “Mutual 

Accountability between Governments and Nonprofits: Moving Beyond ‘Surveillance’ to 

‘Service.’” The American Review of Public Administration 34(2): 115–33. 

• Henderson, Margaret, Lydian Altman-Sauer, and Gordon Whitaker. “Deciding to Fund 

Nonprofits: Key Questions.” : 7. 

 

Week 7: Accountability and Performance measures  

Required reading:  

• Nonprofits & Government Collaboration and Conflict - Chapter 5: Lott, Cindy M. & Fremont-

Smith, M. “State Regulatory and Legal Frameworks”. 163 

• Benjamin, Lehn. (2008). Account Space: How Accountability Requirements Shape Nonprofit 

Practice. Nonprofit and Voluntary Sector Quarterly, 37: 201-223.  

• Brown, Trevor L., Matthew Potoski, and David M. Van Slyke. 2006. “Managing Public Service 

Contracts: Aligning Values, Institutions, and Markets.” Public Administration Review 66(3): 

323–31. 

Optional reading: (Continued on the next page) 

https://ssir.org/articles/entry/the_networked_nonprofit
https://ssir.org/articles/entry/the_networked_nonprofit
https://www.businessofgovernment.org/sites/default/files/LeveragingNetworks.pdf
https://www.businessofgovernment.org/sites/default/files/LeveragingNetworks.pdf
https://cplg.sog.unc.edu/wp-content/uploads/sites/16800/2019/04/Local-Government-Contracts-with-Nonprofit-Organizations-1.pdf
https://cplg.sog.unc.edu/wp-content/uploads/sites/16800/2019/04/Local-Government-Contracts-with-Nonprofit-Organizations-1.pdf
https://www.sog.unc.edu/sites/www.sog.unc.edu/files/articles/article4_3.pdf
https://www.sog.unc.edu/sites/www.sog.unc.edu/files/articles/article4_3.pdf
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• Benjamin, L. M. (2010). Mediating Accountability: How Nonprofit Funding Intermediaries Use 

Performance Measurement and Why It Matters for Governance. Public Performance and 

Management Review, 594-618. (Continued on the next page) 

• Behn, Robert D. (2003). Why Measure Performance: Different Purposes Require Different 

Measures. Public Administration Review. 63(5). 

 

Week 8: Managing performance and capacity 

Required Reading: 

• Nonprofits & Government Collaboration and Conflict – Chapter 10: Performance Measurement 

and Management: Fyffe, Saunji D., and Teresa Derrick-Mills. "performance measurement and 

management." Nonprofits and Government: Collaboration and Conflict (2016): 291. 

• Nye, Nancy, and Norman J. Glickman. 2000. “Working Together: Building Capacity for 

Community Development.” Housing Policy Debate 11(1): 163–98. 

• A Network Approach to Capacity Building. National Council of Nonprofits, February 27, 2020.  

Optional reading:  

• Paarlberg, Laurie E., and Danielle M. Varda. 2009. “Community Carrying Capacity: A Network 

Perspective.” Nonprofit and Voluntary Sector Quarterly 38(4): 597–613. 

• Shaw, M.M. (2003). Successful Collaboration Between the Nonprofit and Public Sectors. 

Nonprofit Management & Leadership. 14(1); 107-120. 

• Provan, Keith G., and H. Brinton Milward. 2001. “Do Networks Really Work? A Framework for 

Evaluating Public-Sector Organizational Networks.” Public Administration Review 61(4): 414–

23. 

 

Week 9: Social Capital and Network Analysis part 1 

Required Reading: 

• Schneider, Jo Anne. 2009. “Organizational Social Capital and Nonprofits.” Nonprofit and 

Voluntary Sector Quarterly 38(4): 643–62. 

• Van der Gagg, M., and M. Webber. "Measurement of individual social capital: questions, 

instruments, and measures, social capital and health." In Social Capital and Health, Springer, 

(2008): 29-50. 

• King, Nancy K. 2004. “Social Capital and Nonprofit Leaders.” Nonprofit Management and 

Leadership 14(4): 471–86. 

Optional Reading: 

• Borgatti, Stephen P., Ajay Mehra, Daniel J. Brass, and Giuseppe Labianca. 2009. “Network 

Analysis in the Social Sciences.” Science 323(5916): 892–95. 

 

Week 11: Social Capital and Network Analysis part 2 

Required Reading: 

• Harpham, Trudy. 2008. “The Measurement of Community Social Capital through Surveys.” In 

Social Capital and Health, Springer, 51–62. 

• Varda, Danielle M. 2011. “A Network Perspective on State-Society Synergy to Increase 

Community-Level Social Capital.” Nonprofit and Voluntary Sector Quarterly 40(5): 896–923. 

 

Week 12: Social Capital and Network Analysis part 3 

Required Reading: 

• Lin, Nan. “A Network Theory of Social Capital.” : 25. 

• Lakon, Cynthia M., Dionne C. Godette, and John R. Hipp. "Network-based approaches for 

measuring social capital." In Social capital and health, pp. 63-81. Springer, New York. 

 

 

 

https://www.councilofnonprofits.org/tools-resources/network-approach-capacity-building
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ASSIGNMENT #1: Evolving Nonprofit-Government Dynamics  

Due the Monday night before class on Week 3.  Everyone should read all of the posts by class time.  

Do not reference the same articles.   The earlier you post, the more choice you will have. 

 

• Find a published report or media story (not an organizational website) about political change 

current at the time of the article.  It should illustrate how nonprofit-government dynamics 

change as the government changes.   This might relate to emerging democracies, increasingly 

oppressive governments, or some other redefinition of the NP-Govt. relationship that is more 

significant than a single piece of legislation. 

 

• Then post a paragraph that answers the question, “how does the government’s relationship 

with nonprofits reflect or contradict its relationship with democratic principles?” 

 

o Democratic principles include citizen participation; equality; political tolerance; 

accountability; transparency, regular, free, and fair elections; economic freedom; 

control of the abuse of power; bill of rights; accepting the results of elections, human 

rights, multi-party system; and due process of law.  (See “Democratic Principles” on 

Canvas) 

 

FIND LOCAL EXAMPLES 

• Example #1:  https://nonprofitquarterly.org/2014/03/03/helping-ukraine-what-should-donors-

and-nonprofits-do/  This article was written at the time of the Russian military incursion into 

the Ukraine.  It points out that both the previous Ukrainian administration, as well as the 

Russian incursion, violated democratic principles.  The author recommends supporting 

nonprofits based outside the country that provide humanitarian aid in general, and that 

support independent journalists, in particular, implying the in-country nonprofits might be as 

corrupted or manipulated as the government is.   

 

• Example #2: Roma are the largest ethnic minority in Europe.  They have historically faced 

persecution and genocide.  https://www.opensocietyfoundations.org/voices/europe-s-shame-

konik-camp-roma-montenegro   Many who fled the Kosovo conflict (1999-2000) ended up in 

Konick (refugee) Camp in Montenegro (an emerging democracy, as of 2006).  Funds intended 

to support their integration into the new country were misused, and the Roma were not “asked 

to take an active role in projects undertaken in their name.”   

 

The democratic principle being violated is that of citizen participation. “What they need is an 

organized voice to be able to articulate their demands and organize constant pressure to fight 

for a better situation in the camp.” http://www.niar.rs/en/2014/07/4-7-2014-rtcg-roma-and-

egyptians-shouldnt-abandon-school/  By 2014, after pressure from the European Union and 

NGO’s, the Montenegro government created a cooperative arrangement with nonprofits to 

enable Roma and Egyptian children to stay in school. 

 

 

 

 

 

 

 

 

https://nonprofitquarterly.org/2014/03/03/helping-ukraine-what-should-donors-and-nonprofits-do/
https://nonprofitquarterly.org/2014/03/03/helping-ukraine-what-should-donors-and-nonprofits-do/
https://www.opensocietyfoundations.org/voices/europe-s-shame-konik-camp-roma-montenegro
https://www.opensocietyfoundations.org/voices/europe-s-shame-konik-camp-roma-montenegro
http://www.niar.rs/en/2014/07/4-7-2014-rtcg-roma-and-egyptians-shouldnt-abandon-school/
http://www.niar.rs/en/2014/07/4-7-2014-rtcg-roma-and-egyptians-shouldnt-abandon-school/
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ASSIGNMENT #2  PART 1:  Mapping service provision within a jurisdiction 

Due in class on Week 5 

The purpose of this assignment is to challenge you to think about your final project. 

 

Identify an issue that is important to you or one that is a source of frustration within a community. 

Identify the organizational and community stakeholders that are affected by this problem. Examples 

might include in-home support services for the elderly in Chatham County, low-income housing in 

Caswell County, micro-enterprise development in Wake County, etc.  The issue and jurisdiction have 

to be of manageable size.  The larger the jurisdiction, the more specific the issue should be; however, 

there should be more than one service provider supporting the issue.  Suggestion:  Identify a specific 

person/place with a particular need, then figure out how that need might be met, given the limitations 

at play. 

 

In a 1-2 page memo document, describe the proposed mapping project for part 2:  

• Briefly describe the issue and jurisdiction specifically. 

• Identify the stakeholders involved.  

• How is this problem addressed within the community? How has it been addressed in the 

past? Describe the relationships that are being used to address the problem. 

• Have there been media reports addressing how organizations are addressing this issue?  

• Develop a plan for mapping the service implementation network, who does what with 

whom and where. 

• Make contact with at least two key informants. 
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ASSIGNMENT #3 PART 2:  Mapping service provision within a jurisdiction 

Draft papers and presentations are due in Week 14 

Verbal presentations will be made during the last four classes of the semester. 

Final papers with incorporated feedback will be due in week 1 of exams. 

 

Reflect on the issue of interest that you selected in the first step of mapping assignment. 

Each student picks an issue of interest within a specific geographical jurisdiction.  Examples might 

include in-home support services for the elderly in Chatham County, low-income housing in Caswell 

County, micro-enterprise development in Wake County, etc.  The issue and jurisdiction have to be of 

manageable size.  The larger the jurisdiction, the more specific the issue should be; however, there 

should be more than one service provider supporting the issue.  Suggestion:  Identify a specific 

person/place with a particular need, then figure out how that need might be met, given the limitations 

at play. 

 

 

In an 8-10 page paper, plus no more than two appendices, describe the following: 

• Define the issue and jurisdiction specifically. 

• Conduct a stakeholder analysis. 

• Describe the funding streams that support the work on this issue (sources and total amount 

of funding). 

• Describe the politics (at any level) that affect the way the system is implemented or 

funded.1 

• Map the service implementation network, who does what with whom and where. 

• How is this problem addressed within the community? How has it been addressed in 

the past? Describe the relationships that are being used to address the problem. 

• Discuss any existing challenges in services provision.   

• These challenges might be fiscal, logistical, or relational.  (Suggestion:  Apply “The 

Five Conditions of Collective Impact” out of the Embracing Emergence article, or 

some other framework of analysis.) 

• Assess key collaborative factors. 

• Make realistic recommendations for overcoming the existing challenges in the service 

network. 

• Cite all of your sources for data (websites, interviews, etc.) 

• Interview at least two key informants in person and on-site and at least two additional key 

informants either by phone or in person. 

 

Conduct your initial background research online or through your existing contacts or experience.  

Then make appointments to interview key stakeholders in the community setting.  If one local service 

provider or funder dominates the system, then be sure to conduct that interview on-site. 

 

The key informants are likely to be the government and nonprofit staff who either manage or 

fund service provision.  In some communities, however, other formal or informal leaders, change 

agents, or volunteers might have useful perspectives to add. 

 

 

 

 
1 Examples:  Differences of opinion about reproductive health may be so volatile in a community that only 

particular services are funded and specific gaps in service emerge.  A newly elected official or strong community 

leader might champion the flow of public resources towards a particular effort.  A highly effective leader in any 

position might generate positive results that are greater than expected. 
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ASSIGNMENT #4: Analysis of nonprofit funding presentations 

Due April 29th 

 

Everyone must attend at least 1-2 hours of and hear presentations from at least 4 nonprofits during 

one of the following events in local governments’ decision-making processes for funding nonprofits.  

You will write a 1-2 page memo of your observations and provide brief informal verbal reports in 

class.  Dates of these events will be confirmed in class. 

 

• Chapel Hill-Carrboro human service nonprofit funding hearings.  These hearings are 

typically held March – May, on Monday evenings, 6-8 PM.  Each agency presentation and 

discussion takes up to 20 minutes.  The volunteer Human Service Advisory Boards of Chapel 

Hill and Carrboro listen to the presentations and ask clarifying questions about the funding 

applications. 

• Town of Hillsborough nonprofit funding hearings.  All non-governmental organizations 

have the option of making appeals directly to the town council members.  Presentations and 

discussion may take 5-20 minutes each. 

• Attending hearings in other jurisdictions is acceptable as long as (1) you get prior approval 

from the instructor, (2) the hearings are for local nonprofits, and (3) you attend at least two 

hours of the meeting and hear presentations from at least four different nonprofits. 

 

** With prior approval, some substitutions are possible for observing a parallel decision-making 

process for state or federal funding of community nonprofits 

 

In your memo, discuss these kinds of issues: 

• Give clarifying information about the jurisdiction itself and this stage in its nonprofit funding 

process.  (Municipality or county, population, total budget, amount allocated to nonprofits, 

etc.  If readily available, briefly discuss the jurisdiction’s history of funding nonprofits.) 

• What is the jurisdiction’s espoused philosophy behind funding nonprofits? 

• Do the practices of the jurisdiction contradict or support its espoused philosophy? 

• Who are the key players in the decision-making process?  What do they do? 

• How does the jurisdiction decide which nonprofits to fund and for how much? 

• Does the jurisdiction have set criteria for its decisions?  Does it make decisions on a case-by-

case basis? 

• What are your observations about the hearings themselves?  Discuss such issues as the content 

presented for discussion, the logic of the discussion, the relationships between the nonprofit 

staff or volunteers and the people hearing their presentations, the relative formality of the 

proceedings, the setting for the proceedings, etc. 

• What were the characteristics of effective and ineffective presentations? 

• Which presentations presented substantive issues for the nonprofit or its programming that 

you might want to further explore if you were making the funding decisions? 

• Discuss your conclusions about what the presentations accomplished and any 

recommendations you might have for improvement. 

 

Dress professionally.   You might meet your next employer at the hearing.   

 

 

 

 

 


