Military Leadership and Public Service

PUBA 780

Course objective: This course will consider the application of military leadership to public
administration. Topics will include a study of leadership as taught and demonstrated in the
services and how it translates to leadership in the government and non-profit sectors, and issues
concerning the transition of military leaders to civilian management and leadership roles.

Instructor:

Required:

Albert Coates Professor of Public Law Charles Szypszak
Knapp-Sanders Room 3104
+Szypszak, Military Leadership Lessons for Public Service

szypszak@sog.unc.edu

+Other readings posted as assigned

Date

Topics

Due

14
Jan

Introduction; U.S. military

e Washington’s Newburgh Address
eEisenhower’s Farewell Address

e Andrews, Leadership

e Department of Defense 101

21
Jan

Perceptions of the military

e Szypszak Chapter 1
eRoth-Douquet & Schaeffer, Not for People Like Us
eJacobs, The Military and the Law Elite

28 Jan

Leadership theories

e Szypszak Chapter 2
*Leadership experience paper due*

Feb

How the branches view
leadership
Guest speakers

e Szypszak Chapter 3
eOverview of Military Leadership Schools
oU.S. Army ADP 6-22 Army Leadership

11 Feb

Veteran advice

e Abrashoff, Communicate Purpose and Meaning
eFreedman, Directing People

eImmen, Why You Need a Wingman

oPhillips & Loy, Give the Field Priority
ePowell, My Thirteen Rules

18 Feb

Veteran challenges

eHamblin, Leadership and Crises

eMarashian, Human factors That Affect Combat Effectiveness (excerpt)
eMarvin, A Veteran’s Request

e Whealin, Warzone-Related Stress Reactions

eShay, From the Clinic to the Wall

*Qrganizational leadership paper due*

25
Feb

Leadership development
Final Exam

o Szypszak Chapter 4
eBlunt, How Leaders are Grown
*Leadership principles statement due*

Class session rules: Live sessions begin promptly as scheduled. Use of electronic devices is
permitted only when and as specifically authorized. Do not during class use any electronic
device for purposes other than directly related to class. Food is not permitted during class

sessions; beverages are permitted.



mailto:szypszak@sog.unc.edu

Course grade calculation:

General class participation.............cccccvevveieennns 25%
Leadership experience paper..........cccoevervennnnn 20%
Organizational leadership paper ..........cccccoeue... 20%
Final eXam.......ccoooviieii e 35%

Class participation: You are expected to have read all the readings before class and to
participate in the discussions consistent with the learning objectives. Earnest, regular
participation effort is essential to the learning process in this course. The participation grade will
be based on attendance, demonstrated preparation, and regular contribution to discussions
showing study of the assigned material and effort to apply the objective analytical reasoning
approaches emphasized in the course. Positive contributions include those that advance the
discussion by drawing on assigned reading, build on others’ comments, or present a reasoned
counterpoint to others’ comments in a respectful way. Contributions that are not positive are
those that are nonresponsive or unrelated to the point under discussion, repeat points already
made, express political advocacy or criticism, or deride others’ contributions in a personal or un-
analytical way.

The leadership experience paper requires identifying a situation in which you observed someone
being challenged as a leader. Use a situation you have encountered and compare how you expect
it might be handled differently according to military leadership approaches. Submit a descriptive
and analytical paper, well-organized and written, of 3-5 double-spaced pages, and be prepared to
present and discuss your findings and analysis in class.

The organizational leadership paper is a description and analysis of evidence you find of the
leadership principles and approaches of a governmental unit or organization with which you
have not had experience and how it compares to military leadership doctrine and reported
experience. For example, it can be a local government, a police or emergency services
department, or a state or federal agency. Finding leadership information for a unit or organization
suitable for this analysis is part of the assessment. Submit a descriptive and analytical paper,
well-organized and written, of 3-5 double-spaced pages, and be prepared to present and discuss
your findings and analysis in class.

Your immutable leadership principles must be a statement of your reflective conclusions, on one
side of a sheet of paper. List and briefly describe your leadership principles that will guide you
when you are responsible for accomplishment of a mission in public service. The principles need
not be original in the sense that no one else has thought of or expressed them, but to comply with
your honor obligation your submission must be your independently concluded opinion.

The comprehensive final exam will be brief essay responses to questions about the material
covered throughout the course.

All written submissions must be original work resulting from your research and reflection
and not the product of artificial intelligence. If a paper appears inconsistent with a student’s
demonstrated level of understanding and analytical ability, the instructor may require a one-on-
one discussion of the student’s submission to confirm independent work.



All assignments must be submitted by the due date. Late submissions will be penalized except in
extraordinary circumstances beyond the student’s control as determined by the instructor in his
discretion.

Honor Code: The university’s honor code applies in all respects. In particular,
students are expected to refrain from “lying, cheating, or stealing” in the academic
context. If you are unsure about which actions violate the Honor Code, please see me, or
consult studentconduct.unc.edu.

Accessibility Resources & Services (ARS): Accessibility Resources and Service
(ARS — ars@unc.edu) receives requests for accommodations, and through the Student
and Applicant Accommodations Policy determines eligibility and identifies reasonable
accommodations for students with disabilities and/or chronic medical conditions to
mitigate or remove the barriers experienced in accessing University courses, programs,
and activities. ARS also offers its Testing Center resources to students and instructors
to facilitate the implementation of testing accommodations. Faculty and instructors
with any concerns or questions about accommodations or their implementation, are
invited to reach out to ARS to discuss.

Counseling & Psychological Services: Information about UNC-Chapel Hill’s
consulting and psychological services intended to address students’ mental health
needs can be reviewed at https://caps.unc.edu/, or with a visit to the facilities on the
third floor of the Campus Health building. Students can also call CAPS 24/7 at 919-966-
3658 for immediate assistance.

Title IX Resources: Any student who is impacted by discrimination, harassment,
interpersonal (relationship) violence, sexual violence, sexual exploitation, or stalking is
encouraged to seek resources on campus or in the community. Reports can be made
online to the EOC at https://eoc.unc.edu/report-an-incident/ or by contacting the
University’s Title IX Coordinator (titleixcoordinator@unc.edu) or the Report and
Response Coordinators in the Equal Opportunity and Compliance Office
(reportandresponse@unc.edu). Confidential resources include Counseling and
Psychological Services and the Gender Violence Services Coordinators (gvsc@unc.edu).
Additional resources are available at safe.unc.edu.

Syllabus Changes: The instructor reserves the right to make changes to the syllabus
including submission due dates and test dates. These changes will be announced as
early as possible.



